
 

 

 

 

 

 
 
 
 

 

 

 

 

 

 

 

 
 

 
   

  

Church 

Becoming a ... 

(Matt 25:35) 

FACILITATOR NOTES 

“I was a stranger and you invited me in” 

Kevin Simington 
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NOTE TO THE FACILITATOR  
BEFORE YOU START 

Every church’s approach to welcoming will be different. Your church will need to decide on a 
system or structure for your welcoming ministry that meets your needs and suits the style of your 
church. This training course provides some suggested systems and structures that have proven 
effective in many churches. If they don’t suit your context and you can’t modify them to suit your 
purposes, you are strongly encouraged to design your own. It is essential, however, that a church’s 
welcoming ministry is clearly structured and well-organised, because if welcoming is left 
unstructured it almost never happens effectively.  

This training course is designed to be conducted over 2 sessions.  For maximum effect it would be 
best to have the sessions 1 week apart. This allows time for the take home task to be completed. In 
preparing to teach this module the following is recommended: 

(1) Obtain and read "Becoming a Welcoming Church" by Thom S Rainer (helpful but not essential). 

(2) Decide what material you want to make available for newcomers. We will look at this in greater 
detail in Session 2, but here are some options:  

- An outline of the church's weekly activities and ministries  
- A summary of your church’s vision and beliefs  
- A description of the ministers and church leaders, with, perhaps, photos of each of them. 
- A voucher for a free coffee at a local coffee shop 
- A means of obtaining newcomers’ contact details  

(3) Decide what system of recording details of newcomers your church will use. Here are some 
common methods: 

- A QR code for directing newcomers to the church website 
- Newcomers’ cards in the welcome pack and to be used at morning tea 
- A more informal system where members of the welcoming team take note of the names 

and addresses of newcomers during conversation with them. 

(4) Decide what system of follow up your church will implement. It is very helpful to have an 
effective means of following up newcomers with some form of prompt contact. The following are 
some suggestions, and each will be explained in the course: 

- An invitation to lunch immediately after the service. 
- A letter or email of welcome sent to every newcomer. 
- A phone call or visit from the welcomer or minister during the subsequent week. 

(5) Prayerfully consider whom you will invite to be part of the welcoming team. Remember, these 
are the first people newcomers will meet.   
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Because God is a ...................................God, and he calls us to reflect his .............................. 
We are God’s love with “skin on”. 

 

 

 

 

 

 

 

 

 

 

 

 

SESSION 1 

“You only get one chance to make a first impression” 

7  REA S O N S W HY W E LCO M IN G  IS  IM PO RT A NT  

1 

Mark 9:36-37 "He took a little child and had him stand among them. Taking him in His 
arms, He said to them, 'Whoever welcomes one of these little children in my name welcomes 
me; and whoever welcomes me does not welcome me only, but also the One who sent me.'" 

Romans 12:13-16 "Share with those who are in need. Practice hospitality and be willing to 
associate with people of low position." 

Leviticus 19:33-34 "When an alien lives with you in your land, do not mistreat him. He 
must be treated as one of your native-born. Love him as yourself, for you were aliens in 
Egypt. I am the Lord your God." 

Heb 13:2 "Do not forget to entertain strangers, for by doing so some people have 
entertained angels without knowing it." 

1 Thessalonians 2:8 "We loved you so much that we were delighted to share with you not 
only the gospel of God but our lives as well, because you had become so dear to us." 

 

WELCOMING 

Two or three people share their experience of being a newcomer 
to a church or some other group. You may share either a positive 
or negative experience.  
 

CHARACTER 

Kevin Simington 
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Because hospitality and welcoming are signs that ....................... and ................................. the 
gospel. They are the gospel in action. A church that is not welcoming and hospitable 

undermines its own message and brings the gospel into disrepute. 

 

 

 

 

Because newcomers often feel .......................... and .......................... in an unfamiliar setting. 

 

 

Because regular church members need ongoing ................................. of love and welcome 
too. 

 

 

Because most people are looking for ..................................., not just correct doctrine. 
Research consistently reveals that the most significant factor that determines whether 

newcomers decide to continue attending a church is not the quality of the preaching or 
worship (which can vary from week to week), but the quality of the welcome they receive.  

 

Because churches that excel at welcoming, grow ............................. than those that don’t.  

 

 

Because you only get one chance to make a .................................................. Several studies 
have shown that most newcomers to a church make up their minds within the first 10 minutes 

whether they will come back - before they even hear the sermon or experience much of the 
service.  

 

 

 

 

CONFIRM DEMONSTRATE 

2 

Acts 28:30-31 "For two whole years Paul stayed there in his own rented house and 
welcomed all who came to see him. Boldly and without hindrance he preached the 
kingdom of God and taught about the Lord Jesus Christ." 

 

3 

4 

5 

ANXIOUS UNEASY 

EXPRESSIONS 

FRIENDSHIP 

6 FASTER 

7 
FIRST IMPRESSION 

One or two people share an experience of when you visited a 
church for the first time and decided very quickly whether you 
would go back again. What factors influenced your decision? 
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Why have a strategy? Shouldn’t welcoming happen organically and naturally, without it having to be 
structured and organised? Perhaps it should. But the problem is that in most churches, it doesn’t. 
Most churches have an overly optimistic view of their own welcoming ‘performance’. In his book, 
“Becoming a Welcoming Church”, Thom S. Rainer states that every church he surveyed in his research 
stated that they believed they were a very welcoming church. When visitors to those same churches 
were interviewed, however, they often told a very different story. It turns out that the church 
members were very welcoming toward each other but were ignoring the newcomers. 

INTRODUCING OUR KEY BIBLE VERSE FOR WELCOMING: 

 

 

 

 

 
Love is the key to effective welcoming. We don’t welcome people out of a selfish desire to grow our 
church. We welcome them because we have experienced God’s love and we want to extend that 
love to others. So, here is an overview of a four-fold strategy to ensure that the newcomers in YOUR 
church are embraced with a loving welcome and aren’t ignored or treated perfunctorily. 
 

 

 A WELCOME PACK OR INFORMATION LEAFLET 

Have a leaflet or welcome pack to give to newcomers which includes a QR code pointing to the 
church’s website, and which provides basic introductory information about the church. Also ensure 
that you have a helpful, up-to-date website. We will look at this in greater detail next week.  

 

A TRAINED WELCOMING TEAM 

Two types of welcomers are needed: 

 

The .............................................................. This person simply greets everyone as they arrive and 
hands out whatever material your church normally distributes at the door. This may include the 
weekly newsletter and / or a service sheet with the prayers and readings for the day’s service. 

T H E  F OUR - F OL D  W E L COM IN G  ST RA T E G Y 

1 

“Just as a nursing mother cares for her children, so we cared 
for you. Because we loved you so much, we were delighted to 
share with you not only the gospel of God but our lives as well.” 
(1 Thessalonians 2:7-8) 
 

FIRST STAGE GREETER 

2 
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The ............................................................. or ............................. This person is specifically on the 
lookout for newcomers. If no newcomers arrive, the usher can simply chat with regulars as they 
arrive and add a further friendly welcome. But when a newcomer arrives, the usher should 
immediately disengage from other conversations and duties and connect with the newcomers. The 
usher’s role involves several key things at this point: 

 

.......................................... yourself and welcome the newcomers. 

Give them a ..................................................................... which includes a QR code and provides 
information about the church. (We will discuss this in more detail in the second session). 

Point out relevant information such as the location of ..................................... as well as 

facilities for concurrent ministries for young families such as ......................... and  

......................................... 

In the case of creche or Sunday school, take the newcomers to .............................. the relevant 
leaders if the newcomers express a desire to send their children there. 

Usher the newcomers to their .......................... and .................................... them to nearby 
church members. This is particularly important, as it saves the newcomers from walking alone 
into a chapel full of strangers. Introducing them to nearby church members ensures that they 
have someone else to initially converse with prior to the service (if the service hasn’t already 
started). 

...................................... with the newcomers immediately after the service and ask them how 
they enjoyed the service. 

Encourage them to go to ............................................ (or supper if it is an evening service) and 
accompany them yourself.  

At morning tea, ...................................... them to other church members, particularly ministry 
leaders who may be relevant to their situation and needs. If possible, also introduce them to 
the minister, if they did not meet him/her after the service. 

At some point during morning tea, point out the ...................................... in the newcomers’ 
leaflet and encourage them to use it to gain more information about the church. Also mention 
that it will enable them to introduce themselves to the church by filling in their contact details 
if they feel comfortable to do so. If they are not ‘computer literate’, you could also ask if they 
would like to fill in a newcomers/visitors card so that you can send them more information. 

If it seems appropriate, ensure that someone invites the newcomers to ................................. 
More will be said about this later!  

  

SECOND STAGE WELCOMER USHER 

INTRODUCE 

LEAFLET OR WELCOME PACK 

BATHROOMS 

CRECHE 

SUNDAY SCHOOL 

MEET 

SEATS INTRODUCE 

RECONNECT 

MORNING TEA 

INTRODUCE 

QR code 

LUNCH 
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A NOTE ABOUT INFORMATION GATHERING. 

Traditionally, many churches have had a visitor’s book at the door of the church and have asked 
newcomers to sign it as they arrive and give their contact details. This is problematic for two 
reasons: 

Firstly, ......................................... newcomers to give their contact details as soon as they set foot in 
a church for the first time is extremely intrusive and inappropriate. They have not even met anyone 
yet nor experienced the church service and have not yet decided whether this is a church that is 
worth coming back to. Asking them to give their contact details to complete strangers as soon as 
they arrive is an invasion of privacy.  

Secondly, having a permanent ...................................................... of people’s private contact details 
lying around the church where anyone can potentially gain access is a security risk and is not 
appropriate in an age where the security of personal details is paramount.  

For these two reasons, the use of a visitor’s book is no longer recommended and should be phased 
out. 

Churches should employ either ................................................................ via a QR code or physical 
information gathering via a contact card to be used during morning tea. A combination of both 
methods can be appropriate, as it enables a church to engage helpfully with those who are 
computer literate and also with those who are not. 

Some churches include the QR code on a ............................................................ during either the 
initial welcome segment of the service or the announcement time and encourage newcomers to 
capture the image on their phones to take them to the church website, where they can ‘introduce 
themselves’ to the church by filling in their contact details. 

 

 

POST-SERVICE HOSPITALITY 

Post service hospitality is the most effective way of ................................ with newcomers in a  

relaxed environment and building a ........................................... A two-phase process is highly 
recommended.  

PHASE 1: ........................................... (or similar if it is an afternoon or evening service). It is crucial 
that newcomers are not merely invited to morning tea, but that they are taken there by the usher 
who first connected with them. It is also important that newcomers are never left alone with no 
one to talk with. The usher must never say something like, “Well, it was nice to meet you. I hope we 
see you again,” and then walk off and leave them standing alone. Always introduce the newcomers 
to someone else first if you have to leave them. Remember, newcomers are usually looking for 
friendship and connection. Morning tea is a crucial time to introduce them to others and begin the 
process of relationship building. Offering to show the newcomers other parts of the church facilities 
is also very helpful if, for example, there are Sunday School rooms or meeting rooms for various 
ministries that could be of relevance. 

3 

RELATIONSHIP 

ENGAGING 

MORNING TEA 

PRESSURING 

DIGITAL INFORMATION GATHERING 

PHYSICAL RECORD 

POWER POINT SLIDE 
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PHASE 2: Invitation to .............................. at a church member’s home.  

This is arguably the most .................................. welcoming strategy that a church can employ. 
Church growth research consistently reveals that newcomers who are taken to lunch at a church 
member’s home on the first Sunday they attend that church exhibit an exceptional “retention 
rate”. In other words, they are highly likely to return to that church again and consider making it 
their church home. 

My own (Kevin Simington) experience regarding this is that every newcomer my wife and I took to 
lunch on their first Sunday at our church, returned to our church the following week and became a 
committed member of the church family. I can’t remember a single instance where this did not 
happen! 

Church members need to be ................................... about the importance of sharing a meal with 
newcomers, not only because of the success of this ‘strategy’ in retaining newcomers, but also -  

and most importantly - because it is an expression of ........................................ 

 

 

 

 

Church members need to be encouraged to come to church each Sunday ready to invite someone 
to lunch. If there are no newcomers, invite another church family! In this way, the fellowship of the 
church is enriched and people get to know one another better. 

 

 

OPTIONAL THIRD PHASE FOR LARGER CHURCHES 

In larger churches, a quarterly ............................................................... can be helpful, hosted at the 
church. At this event, newcomers who have started attending over the previous months can attend 
a catered lunch at the church. At this luncheon the minister gives a brief talk about the church, 
explaining the church’s beliefs and giving a general overview, followed by an introduction to various 
ministry leaders and an overview of the church’s ministries. Newcomers can also be given an 
opportunity to ask questions in a non-threatening environment. 

  

LUNCH 

EDUCATED 

GOD’S LOVE 

POWERFUL 

"Do not forget to entertain strangers, for by doing so some people have 
entertained angels without knowing it." (Hebrews 13:2) 

 

NEWCOMERS LUNCHEON 
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APPROPRIATE FOLLOW UP  

After a newcomer’s first attendance at church (and hopefully their experience of having shared lunch 
with a church family!), some form of appropriate follow-up contact is helpful. We will examine this 
in more detail in the second session, but it is worth noting a few important principles at this point. 

1. Don’t ......................................... newcomers with uninvited or unwanted contact that invades their 
privacy.  

2. Observe the ............................................. principle. Sometimes a simple text message or email 
expressing a follow up welcome and inviting them to contact you or another appropriate person if 
they have questions or needs is all that is needed. This leaves the ‘ball in their court’ in terms of a 
home visit or phone call. 

3. An invitation to a relevant ................................. church event is very helpful at this point (sent via 
email or text message or dropped into their letter box if you have their address). This can help them 
connect with other people and activities in the church that are relevant to their needs and interests. 

 

 

 

 

 

 

 

 

 

 

 

 

Complete the “Welcome Audit” on the following page and come prepared to share 
your results next week. Try to be as honest and impassionate as you can in assessing 
the current state of your church’s welcoming practice. 
  

4 

T A KE H O ME  A CTIV IT Y  

DISCUSS: 
Reflect back over this session. How do you think this kind of 
welcoming system would work in your church? What could work 
well? What could be problematic?  

OVERWHELM 

LESS IS MORE 

UPCOMING 
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Write a score of 0, 1 or 2 that MOST reflects of your church’s current situation:  

WELCOME INDICATOR 

NO = 0 

MODERATE = 1 

YES = 2 

Our church sign is completely up to date (please go and have a look!)  

Our foyer is tidy and attractive (not cluttered with old newsletters, rubbish, out of 
date material or ugly old furniture and fittings).  

We have a welcome leaflet or welcome pack to give to newcomers.  

The material in our welcome pack is completely up to date (no defunct ministries or 
ministry leaders or out of date details)  

We always have people at the doors to greet people as they arrive for church.  

We always have a welcomer at the door (separate from the greeter) to look after 
newcomers.  

Newcomers are personally ushered to their seats by a welcomer and introduced to 
nearby church members if the service hasn’t started.  

Newcomers are taken to morning tea (not merely invited) by a welcomer and 
introduced to other church members.  

Newcomers are always invited to lunch by a church member.  

We have a clear system for recording names and contact details of newcomers (apart 
from a visitors’ book!).  

We have morning tea or supper after each service.  

Our chapel or auditorium where services are held is tidy and is not cluttered with 
junk, old furniture, unsightly stacks of chairs or ugly bookshelves full of old books that 
no one looks at or borrows.  

 

Someone from the welcoming team contacts newcomers within a few days of them 
attending church for the first time.  

A welcome letter, text or email is always sent to newcomers.  

The minister visits or contacts newcomers within the first few weeks.  

Our welcoming team has had previous training.  

Relevant ministry team leaders are contacted by the welcoming team to refer 
newcomers to them for appropriate further contact.  

Our services always start with a warm welcome to any newcomers.  

TOTAL SCORE (out of a possible 36):  

W e lco m e a ud it 
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Read back over the individual items in the Welcome Audit and the scores you gave them. Are there 
things that need to immediately change in order for your church to give a better first impression 
and/or be more welcoming? (For example, your church may have an untidy foyer, outdated signage, 
or no specific welcomers, separate from greeters). Discuss and make a list below of practical action 
steps that your church needs to undertake to correct some of the most obvious deficiencies: 

 

 

  

SESSION 2 

“You only get one chance to make a first impression” 

HOMEWORK REVIEW: 
Share and compare the results of your ‘Welcome Audit’.  Were 
your total scores similar? What strength areas did it highlight? 
What deficiencies did the audit highlight? On the basis of your 
findings, would you say that you are a welcoming church? 

R E S U L T I N G  A C T I O N  S T E P S  

Action Steps People Responsible 

Kevin Simington 
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REVIEW: THE IMPORTANCE OF EFFECTIVE WELCOMING 

In the previous session, we examined the importance of welcoming and proposed a basic structure 
or system for ensuring that welcoming is done effectively. In this session we will discuss the content 
of a church’s welcome pack for newcomers and examine a series of practical tips for those involved 
in welcoming. 

But firstly, it is helpful to reinforce the importance of the initial welcoming of newcomers. 

 
Research by Robert Orr, published in his “Kiwi Growth Report”, reveals three high drop-out periods 
for newcomers to churches:  

• 60% in the first 2 weeks - because they don’t feel welcomed, or the church doesn’t suit them 
• 22% at around 6 months - because they haven’t developed significant friendships 
• 12% at around 12 months - because they haven’t found a ministry niche to serve God 

 

 

 

 

 

 

A REMINDER OF OUR KEY BIBLE VERSE FOR WELCOMING: 

 

 

 

 

 

0
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DROP OUT RATES OF NEWCOMERS

1 Week 6 Months 12 Months

DISCUSS: 
What implications does the above research have for the welcoming 
ministry of your church? 

“Just as a nursing mother cares for her children, so we cared 
for you. Because we loved you so much, we were delighted to 
share with you not only the gospel of God but our lives as well.” 
(1 Thessalonians 2:7-8) 
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As we discussed in the first session, an information leaflet or welcome pack should be given to 
newcomers when they attend your church for the first time. At the very least, a simple leaflet is very 
helpful, particularly for newcomers who are not computer literate and for whom the QR code is not 
relevant. The leaflet is designed to do THREE important things: 

1. Express ................................. and a warm ........................................ The overall tone of the leaflet 
is very important. It should not be merely factual but should convey a sense of warmth and love. 

2. Provide helpful ......................................... that gives an accurate picture of the church and answers 
the kind of questions that a newcomer might be asking. (More about this in a moment). 

3. Be well designed and look ......................................... and ......................................... This doesn’t 
necessarily mean that you have to spend lots of money on getting the material produced, but you 
must ensure that your material doesn’t look amateurish or badly designed. Remember, first 
impressions are important.  

The use of ............................... and ................................ is highly recommended in order to make the 
give the impression of a vibrant church that is engaging effectively with the modern world. 

 

 

 

Your welcome leaflet will only be a very brief summary of the (hopefully) more extensive and helpful 
information on your church website. A simple welcome leaflet could include the following: 

1. A ...................................................... to your church website.  

2. A brief, friendly ....................................................... written by your minister or leader, including a 
small photo of the leader if appropriate.  

3. The welcome message should include a brief statement of the .................................. and beliefs 
of your church (just a single sentence is sufficient). For example: “We are a Bible believing church 
who love Jesus and are passionate about sharing his love with everyone around us.” 

4. A very brief summary of your various ......................................... For example, “We have a range 
of ministries to engage with people of all ages, including Bible studies, ladies’ craft group, monthly 
men’s breakfast and Friday night youth group. For more information, check out our website or ask 
one of our friendly church family.” 

5. An invitation to ...............................................(or similar). The leaflet should clearly point to the 
after-service fellowship time and warmly invite newcomers to stay for it.  

T H E  C H URC H W E LCO M E PA CK O R LE A F LE T  

LOVE WELCOME 

INFORMATION 

PROFESSIONAL APPEALING 

GRAPHICS COLOUR 

CO NTE N T  O F  T HE  L EA F L E T O R W E LCO M E PA CK 

QR CODE AND TEXT LINK 

WELCOME MESSAGE 

VALUES 

MINISTRIES 

MORNING TEA 



 14 

 

 

 

Ensure that your church website is ........................................ and ......................................... It is 
surprising how many churches have information on their website that is out of date or links that no 
longer work. This paints the church in a very poor light. Put some time and resources into making 
your website engaging, relevant and welcoming. 

The following content is recommended for your church website. You will then need to decide how 
much of this information you reproduce or summarise in the printed literature that you give to 
newcomers when they attend your services. 

1. A brief, friendly ................................................................ Here is a good example (from a church on 
the Central Coast of NSW): “Welcome! We’d love you to join us! We’re glad you have found our 
website and we invite you to join us at any of our Sunday services. Our vision is to be a thriving 
community of Jesus’ followers who are filled to overflowing with the love of God. We are a friendly, 
caring church located at ...” 

2. Clear and prominent ............................................... and address. It is surprising how buried and 
obscure this basic information is on some church websites! 

3. Overview of .................................. and .................................. Not every newcomer or enquirer will 
want to know this, but some people definitely will. Include in this, your vision as a church. What are 
you passionate about? Hopefully you are passionate about ‘Sharing Jesus for Life’! 

4. Introduction to your key ................................................ Make this warm, friendly, personalised and 
relaxed. Photos are helpful, as well as some basic biographical information. Your aim is to present 
your church and its leaders as engaging, friendly and caring. In most cases, you would not publish 
addresses or personal contact details. 

5. Overview of your church’s .................................... List and briefly describe the various ministries 
that your church offers: Bible studies, children’s ministry, youth ministry, other age or gender specific 
ministries, craft groups, outreach ministries, etc. This is important information for people who are 
considering whether to join your fellowship. 

6. .................................................. At the very least, this should include a church email address. A 
phone number is also helpful where possible. But make sure these are up to date. It is surprising how 
many churches have defunct email addresses and disconnected phone numbers on their websites! 

7. Links to .................................. and other resources such as Bible Study materials and pew sheets. 
This pertains to your website only, and not your printed material. Once again, make sure these links 
are all working. 

8. A webpage that enables newcomers to ................................................... by filling in their contact 
details. Your QR code could take them to this page directly.  

MESSAGE OF WELCOME 

UP TO DATE PROFESSIONAL 

SERVICE TIMES 

VALUES BELIEFS 

MINISTRY LEADERS 

MINISTRIES 

CONTACT DETAILS 

SERMONS 

INTRODUCE THEMSELVES 

C O NTE N T O F  YO UR CHURCH W E BS ITE  
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 ......................... before you arrive at church and also before the start of the service. 

 

Follow the BELL principle: ................................................................ 

 

Ensure that the foyer is tidy and that your ................................................... is ready and at hand. 

 

Greet everyone with warmth and love but be ......................................... looking for newcomers. 

 

Take newcomers into the chapel and ....................................... them to other church members 
as they are seated. 

 

Focus on remembering their names and .......................... them down as soon as you can. 

 

Stay in the foyer for at least ......................................... after the service starts, to greet late 
arrivals. 

 

Reconnect with newcomers .................................... after the service and take them to morning 
tea or supper and introduce them to other church members. 

 

If appropriate, introduce them to the minister and any .................................. ministry leaders. 

 

Always make sure newcomers have someone else to ..................................before you leave 
them. NEVER just say goodbye and leave them standing by themselves! 

 

Morning tea is the best time to obtain newcomers ......................................... if it is 
appropriate. Doing so before the service places too much pressure on them too quickly.  

 

MAKE SURE SOMEONE INVITES NEWCOMERS TO .................................!!! This is the golden 
rule of welcoming. Not only is this a very biblical and practical application of hospitality, but 

research shows that a huge percentage of newcomers who are invited to lunch on their first visit to 
a church will decide to make that church their spiritual home. 

PRA CT ICA L  TI PS  F O R W EL CO M ERS 

PRAY 

BE EARLY, LEAVE LATE 

PRINTED MATERIAL 

PARTICULARLY 

INTRODUCE 

WRITE 

10 MINUTES 

IMMEDIATELY 

RELEVANT 

TALK WITH 

CONTACT DETAILS 

LUNCH 
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It is important to be sensitive in the way we initiate follow-up contact with newcomers. We don’t 
want to invade people’s private space. Nor do we want to be pushy and appear to be trying to sign 
people up to a church commitment. The aim of a follow-up contact is twofold: 

Discuss the application of the above 12 steps and conversational 
tips in your situation. Will you be able to implement these in your 
church? Are there any obstacles to be overcome? What might 
need to change? 
 

Don’t say, “Are you just visiting?” 

• “Just” is belittling 
• “Visiting” assumes they won’t 

be coming back 

A GOOD OPENING REMARK: 

“Welcome to our service. My name is 
........... It’s great to have you with us. 
Are you a regular here?” 

ANOTHER GOOD OPENING REMARK: 

“Hi! I don’t think we’ve met before. 
My name is ............ Have you been here 

before?” 

If you are talking to a regular attender 
and you spot a newcomer: 

“Excuse me, John, there’s someone 
else I need to welcome.” (John will 

understand!) 

Conversational Tips 

T H E  F O L LO W  UP C ON T A C T 
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To express genuine ....................... and ............................ in the name of Jesus and to ask if 
there is anything the church can do for them. 

 

To give additional basic ......................................... about the church and answer any 
questions they might have.  

Notice we are using the word “contact” here, and not “visit”. This is because a home visit is not always 
appropriate. Sometimes, a phone call, email or letter may be the most appropriate means of contact. 
Each situation will need to be individually assessed to determine the best means of follow-up. 

Below are some basic guidelines for each form of contact. 

 

L E T T E R  O R  E M A I L  
This is the least threatening and invasive form of contact for the newcomer. The 
downside is that it is also the least personal. But if this is the best option in certain 
cases, make sure the letter or email is warm, friendly and personal. A letter is 
arguably more personal than an email. If sending a physical letter, it should contain 

three things: 

 

A brief .................................... note or card from the welcomer who connected with them on 
Sunday. Include your contact details and invite them to call you if they have any questions or needs.  

 

A church .................................. leaflet – but only if the newcomers did not receive one on Sunday.  

 

  An invitation to an ...................................................... at the church that is of relevance to them 
or their family. This is a powerful means of enfolding the newcomer into the church family. Events 
such as family film nights, church picnics, men’s breakfasts, youth outings or ladies’ morning teas are 
a wonderful opportunity for building relationships.  

 

 

P H O N E  
This may be an option if you don’t have a physical address for them or you deem a 
home visit to be impractical or ill-advised.  The phone call should be brief and 

friendly, asking them how they found church on Sunday and whether they have any questions. You 
should also ask if there is anything the church can do for them. Ensure they are aware of the church’s 
website address for further information. If they are not internet-savvy, ask if they would like you to 
post them an information leaflet (if they did not receive one on Sunday). If there is a relevant 
upcoming event at the church, make sure to invite them. 

LOVE INTEREST 

INFORMATION 

HAND WRITTEN 

INFORMATION 

UPCOMING EVENT 
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H O M E  V I S I T  

If it is appropriate to visit a newcomer in their home, here are some helpful 
guidelines: 

 

........................ before you go. (You should pray before you use one of the other contact 
methods too!). Pray that the Lord will help you to be sensitive to his leading and sensitive to the 
needs of the person. 

 

Express your joy at having ..................... them on Sunday and how nice it was to have them at 
church. Indicate that you have come to give some helpful information about the church and to 
enquire if the church can help them in any way. 

 

Invite them to a relevant church ............................ (if there is one happening soon). Perhaps you 
could offer to take them or go with them. 

 

Leave your ............................... details (if you are comfortable doing so) and an open invitation 
to contact you if they have any questions. 

 

 

Some churches like to give a little ...................... on these visits. Perhaps some simple craft 
‘thingy’ with a Bible verse that the ladies of the church have made, or a voucher for a free coffee at 
a local coffee shop. Be creative! 

 

Don’t expect to be ............................. inside, and don’t linger too long (unless they are keen for 
a chat!). Respect their privacy. A brief visit to express friendship and give some information is all that 
is needed at this point. 

 

 

 

 

 

 

 

 

PRAY 

EVENT 

CONTACT 

MET 

GIFT 

INVITED 

DISCUSS: 

What experiences have you had with this kind of visiting? Do you 
have any other tips for the group? 
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As you complete this final session, list the practical steps that 
now need to be undertaken to improve your church’s welcoming 
ministry. What materials need to be produced? Do you need 
more welcomers? Do you need someone to coordinate the 
ministry?  Be as specific as possible. 

“Just as a nursing mother cares for her children, so we cared for you. 
Because we loved you so much, we were delighted to share with you not only 
the gospel of God but our lives as well.” (1 Thessalonians 2:7-8) 
 Go and do likewise! 

Final Action Steps 


